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Child and Vulnerable Adult Protection Policy 

The Countess Free Church, 10 Chapel Street, Ely, Cambridgeshire CB6 1AD 

Tel: 01353 662396      email:  minister@countessely.co.uk 

The Leadership Commitment 

The Church leadership recognize the importance of ministry to children, young people and vulnerable 

adults and their responsibility to protect and safeguard the welfare of such persons entrusted to the 

church's care. 

The Church is committed to: 

• Valuing, listening to and respecting children, young people and vulnerable adults. 

• Safe recruitment, supervision and training for all the workers within the church. 

• Adopting a procedure for dealing with concerns about possible abuse. 

• Encouraging and supporting parents/carers. 

• Supporting those affected by abuse. 

• Maintaining good links with the statutory childcare authorities and other organisations. 

The Countess Free Church holds a variety of activities and clubs for children and adults. Each group 

has designated leaders and assistants which are supported by the Church leadership. The group 

leaders know who to contact should any concern arise and are made familiar with good practice for 

caring and supporting all children and adults who attend the activities and clubs. The Church believes 

in praying and caring for all who attend regardless of their background or faith position. 

Church Policy 

The Church leadership recognizes the need to provide a safe and caring environment for children, 

young people and vulnerable adults. It also acknowledges that they may be victims of physical, 

sexual and emotional abuse, and neglect which may affect their emotional and spiritual development. 

The policy and practice guidelines are based on a model published by Thirtyone:Eight.   

This Policy will include:- 

1 Definition of abuse, signs and symptoms 

2. How to respond to a suspicion of abuse, or to someone who discloses or alleges abuse 

3. Safer working practice 

4. Support for workers whether paid or volunteering 

5. Church Leadership Statement 

6. Appendices for Quick Check Rules of Conduct and Forms 

Note that the term 'worker' throughout this policy covers both paid staff and volunteers. 

 

mailto:minister@countessely.co.uk
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1. Definitions of Abuse 

Physical abuse 

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 

suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a 

parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 

Emotional abuse 

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and 

persistent adverse effects on the child’s emotional development.  It may involve conveying to a child 

that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of 

another person. 

Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur 

alone 

Domestic violence 

When a child or vulnerable adult has witnessed domestic violence, although they may not be 

physically harmed, this is abuse.  Domestic violence is a pattern of behaviour which involves 

violence, coercion or other abuse by one person against another in a domestic setting, such as in 

marriage or cohabitation. 

Sexual abuse 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not 

necessarily involving a high level of violence, whether or not the child is aware of what is happening. 

The activities may involve physical contact, including assault by penetration (for example, rape or oral 

sex) or non-penetrative acts. They may also include non-contact activities, such as involving children 

in looking at, or in the production of, sexual images, watching sexual activities, encouraging children 

to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via 

the internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of 

sexual abuse, as can other children. 

Neglect 

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to 

result in the serious impairment of the child’s health or development. Neglect may involve a 

parent/carer failing to provide adequate shelter, food and clothing. It may be a failure also to access 

appropriate medical care, 

Possible Signs and Indicators of Abuse 

This is not an exhaustive list as the Church leadership acknowledge that children and vulnerable 

adults are likely to have normal accidents and also to behave differently on occasions which although 

may be remarkable, are not usually cause for concern. 

Physical – Visible injuries and bruising. Unexplained cuts, marks or scars. Injuries that don't match 

the explanation given. Getting injured often. Unexplained falls. Subdued or changed behaviour. 
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Changes in weight, being excessively under or overweight or malnourished. Failing to get medical 

treatment or changing Doctors often. 

Emotional – Low self-esteem, attachment issues, depression, self-harm, and eating disorders. Signs 

of distress, tearfulness or anger. Reluctance to be alone with a particular person. 

Sexual – Physical injuries and bruising, particularly to the thighs, buttocks, upper arms and neck. 

Bleeding, pain or itching in the genital area or when walking or sitting. Sexually transmitted diseases 

or infections. Pregnancy in a woman who is unable to consent to sex. Uncharacteristic or age-

inappropriate use of sexual language or significant changes in sexual behaviour or attitude. Self-

harming. Poor concentration, withdrawal, sleep disturbance. Excessive fear/apprehension of, or 

withdrawal from, relationships or being alone with a particular person. 

Neglect – Undernourished. Unclean and badly dressed, may be dressed younger than years. Having 

frequent and untreated medical issues. Poor language or social skills. Being left alone for a long time. 

Being withdrawn, depressed or anxious. Tiredness or finding it hard to concentrate or take part in 

activities. Self-soothing behaviours such as drug or alcohol misuse and self-harm. 

2. How to respond to a suspicion of abuse, or to someone who discloses or 

alleges abuse 

Listen – Record – Pass it on 

Tell – Explain - Describe  (TED) 

• When a child or vulnerable adult discloses abuse, pay full attention to them and assure them 

that you believe them and can help.   

• Do not promise to keep their information undisclosed. * see below 

o *All allegations made by a child will be investigated 

o Adults have a choice whether investigation is to follow 

• Listen to the facts and record the details.   

• Do not offer your opinion to the person nor include opinion in your written report. 

• Disclosures, allegations or suspicions should be reported immediately to the Safeguarding Co-

ordinator as below 

• *All child allegations will be followed up by the Safeguarding Officer and necessary action 

taken. 

See “Logging a Concern” form in Appendix 1  

    (paper copies at church in the kitchen First Aid cupboard) 

Advise the person that you will be giving this information to the Church’s Safeguarding Co-ordinator 

as detailed in Contact Numbers below. 
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 The facts logged may be passed to the Police Child Protection Team, Social Services Child 

Safeguarding or Vulnerable Adults Safeguarding Teams. 

A worker should not investigate the situation themselves and should only contact the Police or Social 

Services teams should Safeguarding Co-ordinator(s) be absent. However, any worker or volunteer 

who has a concern may contact Thirtyone:eight for advice if they wish. 
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Contact Numbers 

Safeguarding Coordinator: 

Helen Atkinson 

 

07776 200744 

Church Minister: 

Rev Satyajit Deodhar 

01353 662396  

07516 784870 

Thirtyone:Eight 

Membership number 194 

0303 003 11 11 

Baptists Together Safeguarding Team 01235 517700 

Police Child Protection Team 101 (or 999 if imminent danger) 

Social Services Children’s Team 0345 045 5203 

Social Services Vulnerable Adults Team 0345 045 5202 

Social Services Out of Hours 01733 234724 

NSPCC (to report concern for child, can be 

done anonymously) 

0808 8005000 

If the disclosed abuse concerns the Church’s Safeguarding Co-ordinator(s), or minister then a direct 

referral should be made to Thirtyone:Eight and/or contact the Police directly. 

If a serious safeguarding incident occurs, or a worker has caused harm, received a caution or 

conviction for a relevant offence, then referrals and notifications shall be sent to the Disclosure and 

Barring Agency and the Charity Commission respectively. 

3. Safer Working Practice 

The Church leadership will ensure all workers will be appointed, trained, supported and supervised in 

accordance with government guidance on safe recruitment and safer working practice. This includes: 

• A clear definition and understanding of the role required 

• Workers to have completed an application form which also serves a self declaration 

• Interviewed as deemed appropriate (as applicable – see below) 

• References have been obtained and followed up (as applicable – see below) 

• A disclosure and barring check has been completed (as applicable - see below) 

tel:01235%20517700
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The person will be supervised once in-situ and encouraged to work within boundaries highlighted by 

the Leader of the group and Safeguarding Co-ordinator, which include:- 

• Knowledge of safeguarding and good working practice 

• Listening to children, young people and vulnerable adults 

• Respecting boundaries and privacy of those in their care 

• Knowledge of how to discipline 

• Awareness of disabilities, inclusion and equality 

A DBS check will be required for all Trustees of the Charity. 

It is a legal requirement for the Church to require a DBS check for any worker who will perform roles 

which fall within the legal definition of Regulated Activity. For roles that do not fall within this definition, 

the Church leadership will from time to time review and decide which still require workers to complete 

a DBS check. Factors influencing the Church leadership requirements for each role will include: 

• Frequency of worker performing the duty 

• The presence of checked supervisors or others who have been checked 

• The presence of parents/guardians/carers of the children, young people or vulnerable adults at 
the activity 

• The need for the Church to establish and maintain good trust within the wider community, 
together with the legitimate expectations of the wider community 

Appendix 2 tabulates types of role and whether we require, prefer or do not need a DBS check. 

Where a worker moves between roles, and has not previously been subject to a DBS check, due 

consideration should be given to whether a DBS check is now required. 

Regardless of whether a DBS check is required, all roles will require an application form which serves 

a self-declaration to be completed. Where the person is known to the Church leadership for less than 

twelve months references will be obtained. When the role involves leading and directing the activities 

of a whole team, an interview should be conducted. 

Roles that are not DBS checked will specifically exclude being alone with children, young people or 

vulnerable adults. 

It is the Church’s practice to provide training tailored for annual, special and one-off events held by 

the Church. The direct line of contact to the safeguarding coordinator is also made known for each 

specific event. 

Training is also given to junior workers (workers aged under 18) for awareness of safeguarding and 

rules of conduct. 

4. Support for workers whether paid or voluntary 
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All leaders and assistants whether paid or voluntary will be asked to follow the boundaries addressed 

in the Safer Working Practice section. The Church leadership will offer pastoral care and support to 

anyone affected by abuse, whether that is from working with someone who is abused, or someone 

who has been abused themselves. 

If professional help is required, then this will be arranged should the person request help in this way. 

The leaders of all groups will be available to discuss matters of concern to encourage a mutual 

supportive relationship, and praying for the groups and the leaders will promote this relationship 

further. This practice does not forego communications with the Safeguarding Co-ordinator, where a 

concern is of a serious nature. 

The Church leadership undertakes to follow the principles set out in government guidance, such as 

Safe from Harm (2007) and Abuse of Trust issued by the Home Office,  and it is therefore 

unacceptable for those in a position of trust to engage in any behaviour which might allow a sexual 

relationship to develop for as long as the relationship of trust continues. 

 

This Policy will be reviewed annually or whenever legal requirements change. 

Dated   3rd November 2025 

Signed Helen Atkinson 

 

 

The standards in this policy have been drawn from Thirtyone:Eight Policy Guidelines incorporating 

legislation covering children and vulnerable adults. These include the Children’s Act 1989 and 2004, 

and for adults in need of protection, The Care Act (2014)   
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Church Leadership Safeguarding Statement 

The Church leadership of the Countess Free Church recognises the importance of its ministry and 

work with children, young people and vulnerable adults and its responsibility to safeguard everyone 

entrusted to our care.    

• We recognise that we all have a responsibility to help prevent the physical, sexual, emotional 
abuse and neglect of children and young people (under 18 years of age), and to report any 
such abuse that we discover or suspect. 

• We believe every child or young person should be valued, safe and happy.  We want to make 
sure that those we have contact with know this and are empowered to tell us if they are 
suffering harm. 

• All children and young people have the right to be treated with respect, to be listened to and 
to be protected from all forms of abuse. 

• We recognise that we all have a responsibility to help prevent the physical, sexual,  
psychological, financial and discriminatory abuse and neglect of vulnerable adults and to 
report any such abuse that we discover or suspect. 

• We recognise the personal dignity and rights of vulnerable adults and will ensure all our 
policies and procedures reflect this. 

• We believe all adults should enjoy and have access to every aspect of the life of the place of 
worship/organisation unless they pose a risk to the safety of those we serve. 

• We undertake to exercise proper care in the appointment and selection of all those who will 
work with children, young people and vulnerable adults.   

 
We are committed to: 

• Following the requirements for UK legislation in relation to safeguarding children, young 
people and vulnerable adults together with good practice recommendations. 

• Respecting the rights of children as described in the UN Convention on the Rights of the Child. 

• Implementing the requirements of legislation in regard to people with disabilities. 

• Ensuring that workers adhere to the agreed procedures of our safeguarding policy. 

• Keeping up to date with national and local developments relating to safeguarding.   

• Following any denominational or organisational guidelines in relation to safeguarding children 
and adults in need of protection. 

• Supporting the safeguarding co-ordinator/s in their work and in any action they may need to 
take in order to protect children, young people or vulnerable adults. 

• Ensuring that everyone agrees to abide by these recommendations and the guidelines 
established by this church. 

• Supporting parents and families 

• Nurturing, protecting and safeguarding of children and young people   

• Supporting, resourcing, training, monitoring and providing supervision to all those who 
undertake this work. 

• Supporting all in the church affected by abuse. 

• Adopting and following the ‘Safe and Secure’ safeguarding standards developed by 
thirtyone:eight (formerly the Churches’ Child Protection Advisory Service). 
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We recognise: 

• Children’s Social Services (or equivalent) has lead responsibility for investigating all 

allegations or suspicions of abuse where there are concerns about a child.  Adult Social Care 

(or equivalent) has lead responsibility for investigating all allegations or suspicions of abuse 

where there are concerns about a vulnerable adult. 

• Where an allegation suggests that a criminal offence may have been committed then the 

police should be contacted as a matter of urgency. 

• Where working outside of the UK, concerns will be reported to the appropriate agencies in the 

country in which we operate, and their procedures followed, and in addition we will report 

concerns to our agency’s headquarters. 

• Safeguarding is everyone’s responsibility.   

We will review this statement and our policy and procedures annually. 

If you have any concerns for a child or vulnerable adult then speak to one of the following who have 

been approved as safeguarding co-ordinators for this place of worship/organisation. 

Helen Atkinson Safeguarding Coordinator and Trustee 

Satyajit Deodhar Church Minister 

A copy of the full policy and procedures is available from the church website. 

Signed by leadership 

 

 

Signed _________________________ 

Date   _____3rd November  2025 ___________________   
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Appendix 1 

LOGGING CONCERN FORM 
 
 

Date of Incident: 
 
Location: 
 
 

Name(s) of Witness(es) 
 
 
Please give details of Incident (do not give opinion or use emotive language).     Con-
tinue on back of form if necessary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Signed by Witness:                                                        Date: 
 
Action Taken by Safeguarding Officer or Deputy: 
 
 
 
 
Signed and Dated 
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Appendix 2: Role / DBS Check Requirements 

N.B. All roles for groups / activities involving children or vulnerable adults require the volunteer to complete a simple self-disclosure on 

the first occasion of volunteering regardless of whether we need to complete a DBS check. 

N.B. Regardless of role definitions, when a volunteer does not have a DBS check they should never be in a situation where they are alone 

with a child or vulnerable adult. 

Regulated Activity Criteria 

Using our table below, something is seen in law as 'Regulated Activity' when either: 

 Frequency = Yes and Supervised = No    OR 

 Frequency = Yes and Supervised = N/A 

Frequency is defined as more than 3 occasions in a 30 day period, OR face to face between 2am and 6am. Note there is arguably a lack of clarity in the guidance as to whether 

the overnight counts if it is a 'one off'. 

“Supervised” in this context means whether the role fits the definition of “is supervised” in the government Regulated Activity regulations/guidance.  Oversight or 'same room 

presence' by other DBS checked volunteers who are not themselves in Regulated Activity is not sufficient and does not meet the criteria/definitions given in government 

guidance. 

Note that 'Teaching/Caring' in our table below does not include any form of 'personal care' (toileting, washing etc.). 
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Role – DBS Check Justification/Requirement Table 

Role 
Child 

or 

VA 

Teaching/ 

Caring? 

Regulated Activity 

Criteria 

DBS Required? Minimum 

Level 

Frequency “Supervised”1 

Trustees of the charity Both Managing N/A N/A Yes – as soon as practical Enhanced 

Children's Work Lead Child Yes & 

Managing 

Yes2 Supervising Yes RA: Legal Requirement 

Should not start role until DBS checked 

Enhanced + 

Barred List 

Safeguarding Coordinator VA + 

Child 

Managing N/A N/A Yes 

Should not start role until DBS checked 

Enhanced 

Sunday Children's Work Leader Child Yes No No Yes 

Should not start role until DBS checked 

Enhanced 

Sunday Children's Work Helper Child Yes No No Yes – after 1 term 

Not necessary during first term 

Enhanced 

 
1See section “Regulated Activity Criteria” above for a note on what “Supervised” in this column actually mean 

 
 
2Could be 4 Sundays in a 5 Sunday month. Also the supervising aspect over all the other volunteers and figurehead in the eyes of the children are considered as supporting factors 
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Role 
Child 

or 

VA 

Teaching/ 

Caring? 

Regulated Activity 

Criteria 

DBS Required? Minimum 

Level 

Frequency “Supervised”1 

Youth Work Leader Child Yes No3 No Yes 

Should not start role until DBS checked 

Enhanced 

Youth Work Helper Child Yes No No Yes – after 1 term 

Not necessary during first term 

Enhanced 

Youth Work Driver Child Yes No N/A Yes 

Should not start role until DBS checked 

Enhanced 

Youth Mentor Child Yes No N/A Yes 

Should not start role until DBS checked 

Enhanced 

2x2 Helper4 Child Yes No5 No Yes – after 1 term 

Not necessary during first term 

Enhanced 

 
3Technically a 'sleepover' event could fall within the Regulated Activity definition. However since these are seldom occurrences they do not justify a barred list check 

 
 
 
4For DBS checking purposes we are making no distinction between 'core team' and the rest of the team. We are also not creating a “Kitchen Only” distinction 

 
5Although some 2x2 Helpers help weekly, they are seldom in the role of looking after a child without the parent present 
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Role 
Child 

or 

VA 

Teaching/ 

Caring? 

Regulated Activity 

Criteria 

DBS Required? Minimum 

Level 

Frequency “Supervised”1 

2x2 Temporary/Intermittent Helper6 Child Yes No No Not required  

Rich Tea Club Helper7 VA Yes No No Yes – after 1 term 

Not necessary during first term 

Enhanced 

Rich Tea Club Temporary/Intermittent Helper8 VA Yes No No Not required  

Chill and Chat Café core team VA No No No Yes 

As soon as practical 

Enhanced 

Pastoral General Worker VA + 

Child 

Yes No No Yes 

As soon as practical 

Enhanced 

One Off (Day or Multi Day) Child/Youth Helper Child Yes No No Yes Enhanced 

One Off (Day or Multi Day) Child/Youth Auxiliary Child Yes No No Not required  

 
6Maximum of 2 occasions in any one half-term 

 
7For DBS checking purposes we are making no distinction between 'core team' or 'leaders' and the rest of the team. We are also not creating a “Kitchen Only” distinction 

 
8Maximum of 1 occasion in any one term 
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Activity Role Team Minimums 

2x2 Each session requires at least 2 helpers having been DBS checked. 

Absolute minimum team for a session is 4, but 5 or more is preferred, with majority having been DBS checked. 

Youth Work For activities greater than 5 young people, minimum team for a session is 2, both having been DBS checked. 

When 3 or more in team, majority having been DBS checked. 

One Off Child/Youth Activity Not less than 80% of total team having been DBS checked. 

Rich Tea Club Minimum of 2 helpers having been DBS checked. 

Chill and Chat Café Minimum of 2 helpers having been DBS checked. 

'Confined Roles' are best Avoided 

Due to the 'small team' nature of most (if not all) of our activities, we prefer not to define roles that are 'confined' – i.e. roles where direct contact with children/vulnerable 

adults is limited (e.g. role confined to kitchen area). For truly 'confined roles' a DBS check would not be required, but they leave the overall team with a lack of flexibility in re-

deploying people as needed.
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Appendix 3 

 

Quick Check Conduct 

 Transporting Children/Young People 

1. Gain permission from parent/carer using the Permission Slip as raised by the organisers of the 

group. 

2. Drivers should: 

. have held a UK driving licence for more than two years that has fewer than 6 points on 

it. 

. ensure the vehicle has current appropriate insurance, valid MOT and road tax. 

. ensure that the vehicle is road legal at the start of the journey, i.e. all the lights are 

working, the tyres meeting the minimum legal requirements, the screen wash works and 

there is no significant damage to the windscreen. 

3. Seat belts must be worn. 

4. Drivers should not spend unnecessary time with a child or young person in the car alone. 

5. It is not seen as any more safe by having 2 adults in the vehicle but responsible planning of 

journey and order of collections/delivery is required. 

6. Think through who will be travelling with who, and any sensitivities that might be involved 

(including passenger to passenger, or passenger to adult). 

7. Inform parents/carers if there is any change in the timings for the return journey. 

8. Ensure you have a mobile phone with you and the contact details of the parers/carers of the 

passengers. 
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Appendix 4 

Quick Check Conduct 

Mentoring 

 

1. Ensure you are familiar with the Safeguarding Policy and rules of conduct when dealing with 

vulnerable adults, children or young people 

2. Arrangements should be made in advance and knowledge given to the parents/carers of 

timings and location. 

3. It is thought not best practice to meet the person in your own home, unless it is to join the 

family for a meal or other activity. 

4. Arrangements to meet in a public place such as a café are more appropriate and reduce the 

risk of accusations. 

5. Conversations should be appropriate and should not be in any way flirtatious or too familiar 

6. For children over the age of 13, mentors may contact the young person via social media / 

messaging as agreed with the parent of the mentee. Do not ask the young person to join a 

platform they already use. Messaging via text, WhatsApp or Instagram is preferred rather than 

Snapchat. See the church ‘Supplementary online safety policy’ for acceptable use agreements 

for adult and child with parent. 

7. Should you have any concerns regarding the subject of conversations, do not hesitate to let 

the Safeguarding Co-ordinator know (Helen Atkinson 07776 200744 ) 
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Appendix 5 

Quick Check Conduct 

Working with those known to be a risk to others 

 

The Countess Free Church wants to encourage inclusion for all people to take an active part in the 

running of the church’s activities but good practice needs to be followed to lessen the risks.   

1. Preparation before the activity commences is vital:- 

. Arrange to meet the person to make sure the boundaries are clear within the group 

activity.  (The Church leadership and /or the Safeguarding Co-ordinator will already 

have made contact with the person prior to agreeing on their involvement)   

. Rules can include (by way of example): not entering an area / wait for instructions / not 

to take on any activity alone / not to approach lone children 

. Record the boundaries agreed and issue a copy to the person and to all involved in the 

running of the group.   

. All copies should be signed and dated 

. Be prepared to review and amend as applicable if work is to continue 

2. Keep the Church leadership informed as to how the worker is progressing 

3. Any concerns must be communicated to the Safeguarding Co-ordinator 

4. If a serious action takes place then do not hesitate in phoning for Police help 

 

 

 

 

 

 

 

 

 

 

 

 


